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Driving Rapid Value Creation for Private
Equity and Portfolio Companies

Private equity firms operate on compressed timelines and
high expectations. Interim executives provide a proven way to
safeguard performance and accelerate returns when portfolio
companies face leadership gaps, operational challenges, or
the need for rapid transformation.

EFESO’s interim leaders are equipped to:

e Stabilize and transform newly acquired companies,
safeguarding value in the first 100 days.

¢ Deliver quick-win improvements that boost EBITDA and
cash flow.

¢ Implement cost and productivity programs aligned to
value creation plans.

e Lead restructuring or turnaround initiatives with speed
and precision.

¢ Prepare businesses for exit with improved

competitiveness and resilience.

These leaders are seasoned transformation experts who
thrive in high-pressure investment contexts, ensuring
performance is delivered at pace and at scale.

Real Results, Together

The EFESO Difference

What makes EFESO unique is our ability to combine
execution speed with sustainable transformation,
precisely what private equity demands.

¢ Tangible - We go beyond concepts to deliver
measurable EBITDA uplift

e Knowledgeable — We transfer know-how to
management teams, ensuring results endure
post-engagement

¢ Valuable - We focus on what generates the most
relevant returns for investors

¢ Collaborative - We work as true partners—listening,
co-creating, and taking joint responsibility

¢ Future-Proof - We balance rapid gains with long-term

competitiveness to maximize exit value

EFESO’s new Interim Management service offering
complements our broader Private Equity service
offerings—including Operational Due Diligence, Vendor Due
Diligence, and Turnarounds & Restructuring—providing a
fully integrated approach to portfolio value creation.

www.efeso.com/americas
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EFESO Management Consultants is the global leader in operations strategy and performance
improvement. With 800+ consultants across 35+ offices, we deliver more than 1,500 projects

annually in over 75 countries.

We partner with private equity firms, portfolio company leadership, and management teams to
accelerate transformation, unlock value, and ensure measurable, lasting results. For us, real
means results—concrete, impactful, and tailored to each investment’s priorities. Together
reflects our partnership approach: we work side by side with your teams to secure results that

endure beyond the investment cycle.

Start a Conversation Today

Larry Keeley Shannon Gabriel
Senior Partner, Private Equity Partner, Private Equity
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